ﬁ

AGENCIA NACIONAL DE EVALUACION
DE LA CALIDAD Y ACREDITACION

Tempus

Study Visit Tempus TLQAA

Agencia Nacional de Evaluacién de la Calidad y Acreditacién
ANECA, Spain

Madrid, 13-15 February 2013

URII 08/02/2013_V4



- Tempus

AGENCIA NACIONAL DE EVALUACION
DE LA CALIDAD Y ACREDITACION

Wednesday 13'" of February

09:30 h. Welcome words of Mr. Rafael van Grieken, Director of ANECA
10:00 h. Presentation of ANECA: Mission and Evaluation Programmes
Board of Directors
11:30 h. Coffee Break
12:00 h. The European framework
Guy Haug, International Higher Educaction Expert
13.00 h. Lunch offered by ANECA

14:30 h. The practical point of view of our experts and their role in the evaluation
processes

Cecilia Ruiz: Academic/Secretary (University of Murcia)

Juan Luis Ordiales: President (University of Pais Vasco)
Fernando Galdn: Student member (European Students Union)
José Antonio Pérez: Secretary (ANECA)

15:45h Debate on ANECA'’s processes related to the Experts

16:30 h. The institutional level approach evaluation: the AUDIT Programme
Esther Balboa, ANECA
17:30h. General Discussion

18:00 h. End of the day
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Thursday 14" of February

09:00h. The TLQAA model for the QA System: the main characteristics

1. Presentation of the proposal of the Lebanese QA System
2. Discussion on the model

Lebanese Partners and ANECA
10:00h The TLQAA standards

1. Presentation and structure
2. How to implement the standards?

Lebanese Partners and ANECA

11:00h Coffee Break
11:30h

14:30h. End of the day

Friday 15th of February

09:00h. A brainstorming on the Process on:

o The documents (Rules and Procedures, Guide for Self-assessment report and
Selection of review committees’ members)

o The self-assessment report

o The site-visit

. The external report

o Reflection on the experts behavior and their adaptation to a group

Lebanese partners and ANECA

11:00h Coffee Break
11:30h.

14:00h Visit of ANECA’s premises

14:30h. End of the day
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